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90-day Growth Checklist 
Filled with sample owners and dates aligned to the canvas.
Weeks 0-2 – Align

	Task
	Owner
	Due date
	Status
	Notes

	Agree business goal and 3 KPIs
	CEO / Head of Membership
	05 Nov
	In progress
	Definitions locked for the quarter

	Baseline KPIs (8 weeks)
	Data Lead
	06 Nov
	Planned
	Use cohort for renewals

	Scope 10-day hygiene sprint
	CRM Lead
	07 Nov
	Planned
	Contacts, membership, support

	Name archetypes and RACI
	PMO
	07 Nov
	Planned
	Publish in Teams



Weeks 3-4 – Prioritise

	Task
	Owner
	Due date
	Status
	Notes

	Select H1-H3 and write success criteria
	Head of Membership
	14 Nov
	Planned
	

	Roadmap R1-R3 mapped to KPIs
	PMO
	15 Nov
	Planned
	

	Adoption plan and job aids drafted
	Training Lead
	15 Nov
	Planned
	2-minute how-tos

	Set weekly delivery review and dashboard
	PMO
	15 Nov
	Planned
	





Weeks 5-10 – Deliver

	Task
	Owner
	Due date
	Status
	Notes

	R1: Renewal friction fix live + demo
	CRM Lead
	29 Nov
	Planned
	Auto-fill + value recap

	R2: Onboarding emails + checklist live
	Marketing Lead
	13 Dec
	Planned
	Segment by role

	R3: Help answers widget live
	Web Editor
	20 Dec
	Planned
	Top-20 topics

	Run adoption and capture feedback
	Training Lead
	Weekly
	Ongoing
	

	Update KPI dashboard and learning log
	Data Lead
	Weekly
	Ongoing
	



Weeks 11-12 - Prove and scale

	Task
	Owner
	Due date
	Status
	Notes

	Re-measure KPIs vs baseline
	Data Lead
	05 Jan
	Planned
	

	Decide scale/pause/pivot for H1-H3
	CEO/Head of Membership
	06 Jan
	Planned
	

	Board one-page summary prepared
	PMO
	07 Jan
	Planned
	

	Capture next-quarter hypotheses
	All
	07 Jan
	Planned
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